Los Angeles Unified School District
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	REVISED ESBMM PLAN SUBMISSION TEMPLATE
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	Primary Contact Person:Brenda Pensamiento
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	Date:04/25/2018

	Please administer the Self-Reflection Rubric to your school’s stakeholders (teachers, parents, administrators, and student members of councils/student government (for secondary schools). Your school’s LSLC (sometimes called Shared Decision-Making or ESBMM Council) will then analyze the data collected from the rubrics to determine 3 goals for your school moving forward and write them in the spaces provided.

	GOALS

	1. By June 2019, the number of students graduating in four years will increase from the 2016-17 rate of 89.4% to 91% in 2018-19.



	2. The June 2018 SPSA Math Goal was to effect a 10% reduction in students receiving D’s and Fails in Algebra 1 (from 33% to 23%) and Geometry (from 30% to 20%).  The 2019 SPSA Math Goal will be to maintain the target for students receiving D’s and Fails at 23% in Algebra 1 and 20% in Geometry.  
Based on current Fall Report Card data, the SPSA 2018-19 Math Goal will be to reduce D’s and Fails in Algebra 1 by 7% (from 30% to 23%) and to reduce D’s and Fails in Geometry by 8% (from 28% to 20%).



	3. By June 2019, the school leadership will work on improving the schoolwide instructional culture by developing a schoolwide assessment process for collecting and analyzing data to drive instruction.



	1. How does your school plan to use the Staff Selection autonomy?  (See ESBMM Manual pp. 9 - 12 for guidance).
            General Staffing Guidelines

1. The staffing plan will be reviewed annually and, if necessary, adjustments will be made based on student needs.
2. Staff will be selected to support the vision and mission of the school.

3. Teachers will maintain their full status as UTLA members and as employees 

of the District.

4. Staffing decisions will be made in compliance with all applicable laws, regulations, and collective bargaining agreements and will adhere to Personnel Commission rules     pertaining to classified employees.

            Recruitment and Selection of Personnel

Teachers

An Interview Committee comprised of:

(1) Department Chair

(1) Administrator (Principal Designee)

(1) SLC Director or designee (of the SLC in which the vacancy exists) 
(1) a representative from UTLA 
The Interview Committee will be responsible for 
• Screening potential teacher candidates and selecting candidates to interview.

• Setting up an interview schedule.
• Conducting interviews and selecting the candidate(s) for hiring.

Hamilton reserves the right, whenever possible, to hire a candidate from outside LAUSD.  The interview committee will select the candidate for hiring and make a recommendation to the principal for final approval. 
Counselors
An Interview Committee comprised of:

(1) Assistant Principal SCS, 
(2) a Counselor 

(3) the SLC director or designee

(4) a representative from UTLA   

The Interview Committee will be responsible for 
• Screening potential counselor candidates and selecting candidates to interview.

• Setting up an interview schedule.
• Conducting interviews and selecting the candidate(s) for hiring.

Hamilton reserves the right, whenever possible, to hire a candidate from outside LAUSD.  The interview committee will select the candidate for hiring and make a recommendation to the principal for final approval.

AMPA Coordinator and Humanities Coordinator:

Our school recognizes the need for an interview process for both of these positions. It is our desire to receive input from all respective stakeholders for these key positions.
An interview Committee comprised of:

(1) The Principal
(2) The Coordinator (if available)
(3) Academy Counselor or designee
(4) 2 Academy Students 
(5) 2 Academy Parents

(6) 2 Teachers
Hamilton reserves the right, whenever possible, to hire a candidate from outside LAUSD.  The interview committee will select the candidate for hiring and make a recommendation to the principal for final approval.

Assistant Principals
An Interview Committee comprised of:

(7) The Principal
(8) SLC Director or Designee

(9) SLC Counselor

(10) Student

(11) UTLA Chair / Designee

Principal will screen and select candidates who have been cleared by HR to interview.  Hamilton reserves the right, whenever possible, to hire a candidate from outside LAUSD.  
The interview committee will select the candidate for hiring and make a recommendation to the principal for submission to LD West for final approval.
Principal

The Hamilton Campus Council (School Governance Council) shall make recommendations to the Superintendent regarding the filling of the position for Principal by forwarding their nominee for the position. Candidates may be selected from outside LAUSD.  Should the candidate not be approved by the Superintendent, the Council has the option of putting forth their next candidate or conducting a new search. 

The Council may choose to delegate this responsibility to a Selection Committee of its choosing as long as the composition of this committee is consistent with Article XXVII, 2.1 of the LAUSD-UTLA contract (50% of members comprised of UTLA Chapter Chair and certificated employees; the other 50% comprised of the principal, parent/community representatives, a non-certificated employee representative, and a student representative).  

Clerical Staff

The School Administrative Assistant (SAA), Principal (or designee), and an Assistant

Principal or Coordinator (selected by the Principal) will comprise the Selection Committee.  We reserve the right to select our own clerical staff to best match/meet the needs of our diverse student population.  
Plant Manager

The Principal and Assistant Principal who oversees Plant Management will comprise the Selection Committee.  Together, they will interview and select candidates.
Special Education Aides and Assistants

The Assistant Principal with responsibility for Special Education and the Special

Education Coordinator will interview candidates and select Aides/Assistants.  We reserve the right to choose our own aides and assistants to best match/meet the needs of our student population.  
"Must Place" Educators, Administrators, and Staff 

All candidates must be selected in accordance to the guidelines above.  Candidates must display characteristics that will support the educational program, show commitment to serving the students and families of Hamilton High School, and align professional practice with the mission and vision of the school and our respective SLCs.     

Displacements


The LAUSD-UTLA contract considers SLCs “separate” schools for the matter of displacements: “the SLC shall be treated the same as a separate school for purposes of staffing, transfers, displacements and filling of openings…for purposes of future staff reductions/displacements, the SLC will be treated the same as a separate school site” (Article VII, 4.0).  

Hamilton High’s Community School (8686) is organized into four small learning communities.  We wish to consider all of 8686 a single school when determining future staff reductions/displacements instead of the SLC-based seniority outlined in Article VII, 4.0.
In May of 2016, Hamilton’s 8686 teachers voted overwhelmingly (55 “yes”, 8 “no”) to amend Article VII, 4.0 and use schoolwide 8686 seniority to determine displacements in the future.  Parents and clerical staff also voted to approve the use of schoolwide (8686) seniority to determine future displacements.   

2. How does your school plan to use the Budget autonomy?  (See ESBMM Manual pp. 12 - 16 for guidance).
Hamilton High School’s principal convenes with stakeholders to determine the school’s        priorities and goals. The principal has the final decision-making authority over general school funds allocations but receives input from various leadership councils to determine how funds should be utilized to achieve school goals. The principal meets with the Target Student Program Coordinator to develop the TSP School plan to identify needs, determine strategies, and monitor benchmarks to promote student achievement. Input is also sought from existing committees and councils to shape goals and strategies for students receiving funding from Targeted Student Population allocations, including low-income, foster youth, and English learners. 
            The principal coordinates with the Categorical Program Advisor to ensure that all expenses are identified and justified as supporting student achievement in alignment with the school’s Single Plan for Student Achievement. Staff and students are given the opportunity to provide input in SLC meetings, Instructional Cabinet, and department meetings. All decision-making meetings on budget items are posted on campus, on the school website, and via the principal’s weekly message. The School Site Council reviews data to ensure that the Single Plan for Student Achievement goals receive targeted and appropriate funding. The English Learner Advisory Committee makes recommendations to assist and inform School Site Council members in making decisions. The School Site Council reviews categorical funding needs and options and approves allocations in alignment with the school’s SPSA. 
3. How does your school plan to use the Curriculum and Assessment autonomy?  (See ESBMM Manual pp. 16 - 23 for guidance).
Our school currently utilizes the District’s SBAC and Interim Assessments.  We reserve the right to amend this portion of our plan and submit to the District for review in the event that we would like to incorporate a new assessment.
Our school reserves the right to consider the use of state adopted instructional materials as needed.
4. How does your school plan to use the Professional Development autonomy?  (See ESBMM Manual pp. 24 - 25 for guidance).
In addition to the District’s areas of focus for Professional Development, we would like our PD plan to address the critical areas of need identified in the Self-study and reported by the Visiting Committee (See WASC report March 2018). Toward this effort, the school leadership and staff will improve the schoolwide instructional culture by (1) developing a schoolwide assessment process; (2) increasing common planning time; and (3) presenting content at PD that will help teaching staff address areas of student strengths and weaknesses.
As a sub-committee of ESBMM, the Instructional Cabinet plans the content and calendar of PD for the school year based on feedback from the different departments and SLCs/Academies.  The Instructional Cabinet also determines the school focus for the school year and this is presented to the ESBMM committee for final approval.
5. How does your school plan to use the School Schedules autonomy?  (See ESBMM Manual pp. 25 for guidance).
More time is needed to achieve our professional development objectives; therefore, we are asking for a waiver(s) to use state instructional minutes to create our own PD schedule (instead of following the required LAUSD minutes). This waiver would provide our faculty with 22 professional development days as opposed to 18 and would allow us to design PD that vertically aligns our school’s curriculum, assessments, and intervention programs in ways that best meets our students’ learning needs. 
 We are currently submitting two waivers to increase planning and professional development time for faculty:
#1 To add 3 Tuesdays to the District’s 14 PD Tuesdays and to use alternate Tuesdays

         #2 To utilize state instructional minutes to make every Tuesday a PD Tuesday

Rationale:

The autonomy we are requesting (four additional professional development days aligned to state instructional minutes) would allow us to fulfill the following goals:

Expansion of Common Planning

It is critical that teachers have banked time for common planning.  With a faculty as large and as diverse as ours, reaching consensus on grade level criteria for student mastery, alignment of instruction/pacing plans, and vertical/horizontal planning is an overwhelming challenge.  The four additional days will allow teachers to collaborate on lesson plans, analysis of student work samples, and goals for vertical/horizontal planning.  These additional meeting times will support one of our critical areas of need in WASC, which is vertical alignment.

Overcoming Barriers to Student Achievement

Having clear criteria for grade level mastery will assist our most vulnerable student populations (EL and SPED) as they progress from one grade level to the next. Staff feedback indicates a need for professional development that improves teacher facility with incorporating technology in daily instruction and planning. Another focus indicated by teachers is professional development that supports teachers to better understand and draw upon cultural differences to promote student achievement in subgroups. Similarly, staff would like time for collaboration to address needs and research-informed strategies to better support English Learners. Vertical/Horizontal planning will provide more continuity in the instructional program (allowing students to seamlessly transfer from one class to another), lower the affective filter for students (“Was I supposed to learn this last year?”), and allow students to receive more effective feedback (as teachers collectively analyze student work).
6. How does your school plan to use the Governance autonomy?  (See attached by-laws)
The composition of the council is as follows:

Composition of Campus Council

· 1 Director (teacher) from each SLC – 4 total

· 1 Humanities Magnet Coordinator (teacher)

· 1 Academy of Music Coordinator (teacher)

· 1 UTLA Chapter Chair (teacher)

· 2 teachers elected at large

· 1 Parent from each SLC and Magnets – 6 total

· 1 Student Body President

· 1 elected classified member

· 1 principal
Total Members:

Certificated (faculty): 9

Non-certificated: 9
Meetings are held every other month and agendas are posted 72 hours in advance.
The Governance Council follows all of the guidelines outlined in Article XXVII of the UTLA/LAUSD Contract.  The Council is co-chaired by the Principal and the Chapter Chair.  Meetings are held bi-monthly and agendas are posted 72 hours in advance. 



